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THIS IS UNEVALUATED INFORMATION

l..

2,

MEZ Vsetin, National Enterppiseé, in Vsetin (N 49-20, E 18-00), the 25X1-.
third most important factory for the production of strong-current ,
electric machinery in Czechoslovakia, was established in 1946, The

enterprise consisted of three plants: .

8. The Main Plant whioh occupied the premises of the former -
Sousedik firm (see memory sketoh of plant layout, page 10,
points 1, 2, 3, 4, 5, and gart of 6) and the buildings
which were constructed in this area after 1946,

be The Kablo Plant (see pagel® II) which was located across
'~ the Beova River, north of the Main Plant,.and whioh, in
addition to the premises of the former Kablo Plant, inoluded
the former Sousedilk Foundry (see page 1Q points 32, 33, 34,
and 44), The Kablo Plant was a raotorg for the production of
cables which was liquidated during 1948-49, It was located
east of the foundry.

0e The Sandrik Plant whiech was located in the vicinity of the
railroad stetion in Veetin (not shown on sketoh), This was :
the former Bubela firm, later a branch plant of Sandrik, P
Netional Enterprise, which produced stalnless steel utensils '
for table use, ' The plant was liquidated sometime during 1951
and the premises were taken over by MEZ, The winding shop
for high-voltage machinery and the repair shop, where products
:i both MEZ and other factories were repaired, were located

ere,

The former independent Sousedik firm employed about 150 personnel,
After World War II, when the plant was s part of the Tatra concern,
there were about 350 employees. Since 1951 MEZ Vsetin has had

‘approximately 2,500 employees. There were three main reasons for
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the rapid enlargement of the factory: The Sousedik firm was most
experlenced of all MEZ plants at the time the MEZ General Manage-

‘ment, National Enterprise, was formed., Ing, Mircslav Smok, general

manager of the enterprise and latér an executive of the Ministry of
Heavy Machinery Construction, favored the Veetin plant because he
was manager of fthe factory while it was part of the Tatra concern,
Finally, 4t was the %gnaral'policy of the govermment to logate the
most important industries in the eastern part of the Republic.
Source'ts memory sketch gives the plant layout of the factory as

of late summer 1954, There were no plans for signifiocant enlarge-
ment of the factory in. the near future,

Avout 90% of the total production was performed in the Main Pro=
duction Building (see page 1, point 7) which was bullt during 1948-
49 arid located at.the Main Plant. There were five fully equipped
productlon lines in the building; each line was for machinery of a
particular size and/or a particular type of machine, The testing
plant served all of the produdtion lines and was located in the
southern end of the Main Production Bullding. The remaining 10%

of production was performed in the prototype shop (see page 10,
point 1), In addition to the manufacture of prototypes, parts or
products requiring especially careéeful manufaoture were manufactured
there, for instance, dynamometera, The policy followed in the man-
ufacture of protobypes was rot consistent, Aotually, it rather
frequently ocourred that a seiries was put into production prior

Yo the completion of a prototype,

The equipment of the Main Produotion Building was modern and in
very good conditlon as was all of the factory equipment except ‘
for some eranes, As a machine worthy of particular note,
Lzontal grinding machine of Swiss manufacture;
it was called "Siebel", The machine had optical

equipment for precision operations and was used in the tool shop

for the manufacture of dles, On the other hand, it may be said

that the plant had no equipment other than that which was absolutely
necessary for production, For instance, the plant Aid not have
winding msohines for srmatures of smgll rotors and, consequently,
the windings for amplidymes were done by hand, In addition, the
testing plant was not suffiociently equipped., There was no loop
oscillograph, for example, end this device always had to be

borrowed from MEZ Development,

Ag of late summer 1954, there was no furnace for heat treatment

of castings or welded struotures, These items were gent to the
ZbroJovka plent in Veetin for treatmgnt, However, this was done
only when it seemed to bhe absclutely necessary; for instance, in
the case of large machinery for ships, In most cases, castings

and welded structures were used without having been submitted to
heat treatment, . Also ae of late summer 1954, there was ne equip=
ment for coating solls with varnish under vaocuum, This did not
make too much difference with regard to small machines, but the
coils of large machines reguired an excellent coating. The lack

of these two types of equipment resulted 1n the lowering of quality
of MEZ products, It was decided, therefore, to build s furnace

for heat treatment and glso to install equipment for soating under
vaguum; | | the 'installation of both of these items

. would be completed during 1955,

‘A new foundry was bullt during 1949 (see page 1Q, points 35, 36, 37
and 37a)..  The founding area 1tsTlrwas[p§‘?Estimated,’25 X 50’
not know their capaocity,

m, There were two furnaces, but
He d1d not kmow which f4rm built the foundry. The foundry was built
not only to serve the MEZ plant? but also the entire Vsetinm avsa,
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| the roundrg delivered castings to the ZbroJjovka 25X1
plant in Vsetin, He never heard that the ZbroJovka plant had a

" foundry of 1ts own, The castings delivered to both ZbroJovka and

MEZ were of varled shapes and slzes but) | the . 95X1
most frequent dimension was approximately 50 cm. As a matter of
fact, MEZ used castings where ET of the V,I. Lenin Works and CKD
8talingrad preferred %o use wélded structures. . Thls was because
MEZ did not have & welding shop and welding operatlons were per- -
féred - in rere cases only. In 1954, a synchronous generator driven
by & diesel engine, cutput about 100 hp, was installed in the
foundry to be used as a sourcé of supply of electric current for
the furnaces in case of emergency. It was also planned to build.
rallway trackage or cable ways foir servicling the foundry &rsaj .
however neither of these systems was bullt and transportation was .
performed by trucks. The trucks left the Kablo Plant at the plant
gate (point 39), followed the road to the outskirts of Vsetin,
erossed a bridge;'and followed Jirasek Street (point 52) to the

Main Plant gate (point 9), There was no truck traffic on the narrow
bridge (point 53).
The organization of production es 1t was set up in the Main Plant,
1.é6., in flve Independent lines, each involving all of the pro-
duction procedures, was convenlent for production in series but
was not convenient for plece production, The latter required that
each type of production process be performed by equipment losated
in one patticular arce and that it serve all of the machinery,
regardless of 1ts type or size, As a matter of fasct, the plant
recelved large brdereirOr induétion motors destined for the Soviets
during 1946 and 1447, This caused the plant management to believe

that the plant wiuld continue t¢ receive large orders and, conse=-
quently, that the orgenization of production should continue to be S
arranged for production in series, | | in 1951, 25X1
Dr, Ing. Vilem Klima, former manager of MEZ Development, told him
that the value of the production of induction motors in Czechoslovakia
amounted to 2,000,000,000 orowns pér year, MEZ was allotted pro-
duction amounting to 25% of this figure., However, production tended
more and more toward pilece production rather than series: In 1952
there were lsrge quantities of induction motors in stock &t the
glant‘beoauae the orders placed with the plant 4d1d not eall for the

arge dellveries expected. During 1954 the plant did not operate
at its full capacity. In the spring of 1954 the oustomers of the

- MEZ fastorv annnn11nTta large number of orders with the plant,

his was in oonnection with the general 25X1

situation 1ln Czechoslovekia, 1.e,, the reduoction of investments,
which, according to rumor, resulted from the lack of funds, One ‘
offlolal of the plant's Sales Department told in the summer 25X1
of 1954 that if orders continued to arrive atE;;;j;;%e they were ’ o
arriving during 1954, there would not be full employment in the ‘
plant beginning with 1955 or 1956, However, another officilal of

the Sales Department told about the same time that the 25X1

plant had more than enough orders for full employment for the near .

future, Both officlals were mnon-Communist, | | 25X1
|the amount of production would continue to have a tendency to 25X1.

be lower and that the serilousness of th oy would depend on .

the production of DC machines. the deliveries of 25X1

DC maghines for shipbuilding would decrease sharply in 1955 because
the passenger shiysjbuilt by the Komarno Shipyards in Kemarno
(N 47-46, E 18-08) would no longer be equipped with electric trans-

‘missions,2 In late summer 1954 1t was not yet clear how much the

deliveries of DC machilnes for machine tools would deorease,

The quality of produotion had been poor previously but, since 1952,
had been much improved. The reason for the improvement was the

_ fact that the workers became more experienced and the aotivities

CONFLDENTLAL
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of the inspecting personnel weére lmproved., However, the quallty

varied from one product to anothér and did not reach, for the most

part, the quality of ET products. The delivery time for most

products was 12 or even ag long asd 15 months; which was about the

same ag ET delivery terms, This was a long perlod of time in

contrast, for instance, with Siémens delivery terms for the same
of machines, which d1d not exoceed six weeks, Most of the

type
ﬁmgg_Vsetin departments worked one eight-hour shift only, but some,
‘#s¢h as the Punch-Press Shop, worked two shifts., This was necessary

bedtuse of the lack of machine tools,
_ ¥
Materials supplied to the plant:

a. Conductors of small dlaméters were supplied to MEZ Vsetin by
the Kablo plants in Prague-Hostivar, Kladno (N 50-09, E 24-06),
and Bratislava, did not belleve that the Kablo plants
specialized in ction of conductors of certaln sigzes
only; smal}l conductors of all sizes could be prooured from any
of the Kable plants, Thée mo&t business was carried on with
Kablo in Bratislava, The sonductors were insulated with a
polyamide; however it was planned that MEZ would begin using
conductors insulated with glass instead in the near future.
These were also to be Kablo produects,

b, Large conductors " adtually were pieces of copper whioh
. :gre‘ngg insulated. |  |did not know whieh factory supplied
ese ems.,,

¢. Copper for sommutators wes delivered by the Povazske strojarne

{Vah Maohinery Works), National Enterprise, in Povazska
B{strica (N 49-07, E 18-27). ‘It was the only plant in Cgzecho~
slovakia which supplled this item,

d. Cadmium copper for commutators was used in rare cese f%%f%::::::

for instance, in dynamometers destined for the USSR,
I .

@, Special éteel‘tor high-speed machines was sﬁpplied by the
United Steel Uiorks National Enterprise, in.Kladno.

L. ‘Steel ocastings were aupnl1§Q4hxgagn$aalgwnnkf 1nlaottwa1dov.

g. Rolling materials, mainly shafts., did nbt know who
supplied these, ’ [::::::]

he Welded structures were delivered by varlous plants, mainly the
Kralovo Pole Machinery Plant, Klement Gottwald Works, National
Enterprise, in Brno, Welded struotures were also construoted
at MEZ, but only in exoceptional cases,

i. ?yn;moi ang tra?ﬁrﬂgmgg'sgtghwerg suppllied by the Iron Works :
n Kraluv Dvaer- Qw =03) and in Liskovec, near Frydek
(N 49-81, E 18~21), ~ ' ’ i

J«' Carbon brushes were delivered by Kablo, National Enterprise, in
Topoleany (N 48-35, B 18-11).h ’ here ’

ke PFittings for garbon brushes were supplied by MEZ in Brumov
(N 49-06, E 18-02), PP e

1. Commutators were supplied by MEZ in Brumov.
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m, Insulating materials were supplied by Qhe Isola plant in Kolin
(N 50-02, E 15-12), o

n. Ball bearings used at the plant were SKF and Steyer produets.

In the course of his work,
| [ the

production of ball bearings in Czechoslovakia was still limited
to the most common types.

©. Varnishes, ‘

P. MEZ Vsetin did not use alusiinmum in their machinery and[::::::]
did not believe that aluminum was used by any other plant for

production of strong curren

MEZ Vsetin used materials of foreign manufacture, such as carbon
brushes, insulating materials, and varnishes, very rarely; whereas
ET used imported materials on a much larger scale,

There was no serious frouble or délay in production which was csaused

by a lack of raw materials, Although the employees of the plant's
Purchasing Department continudlly complained about all sorts of
shortages of raw materials, source belleved that the shortages
caused minor difficultles only, which mlght have been counteracted
by temporarily shifting the production from one item to another,
The .lack of supplies of electrid current to the plant caused delays
in production and wes. espedidlly troublesome for the testing plant.,
The shortage of electricity was most serious during the winter of
195354, The plant was. supplled from publie high-voltage lines and
consumption was rationed, [~ | the plantt!s con~
sumptlion was limited to l,gwofxﬁ-nr I'or each eight-hour shift and
that the consumption at any péartioular moment was not to exceed

200 kw, The testing plent ¢perated during the night mest of the
time and had to request unusually large supplies of ocurrent in
advance, Severe penalties were paid if the plant used more ocurrent
than itse ration stipulatedy penalties were also pald if the extra
supplies which had been requested in advance and authorized were
not used, At the end of 1953, the shief of the testing plant was
sentenced to 15 months . in prison for sabotage, He had plaoced a

‘request for edfitional ocurrvent for testing some machinery; however

when the time came for testing, the produation of the machines was
not completed and no testing could be done, The chief, apparently
fearing the oconsequences of not using the ourrent requested,
deliberately wasted the power, The chief's subordinates, who dise
1iked him as a political careerist end a generally disagreeable
fellow, reported him to the factory manager, The latter attempted
to hush up the oase, . but the employees of the testing plant by=-
passed him and informed the police,

The following divisions were directly subordinate to the planttsg

manager: . First Engineer; Cadre Department; Department for Special

Workshdps; Teshnical Offfices; Technology, which was actually the

Power Supply. The chief-of the workshops supervised the heads of
the following sections: ‘Main Production Building, where there was
a foreman for each production line; Dispatchers, who organized the

overall course of production in the Main Production Building; Proto~

type Production; Repalr Shop; Welding Shop; Foundry; Molding Shop;
and Tool Shop. The chief of the Techniocal Offices supervised the

following sectionss Tool Design; Maghinery Design; Preliminary

CONFIDENTIAL
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caleulation;~insta11atmmn_ProJéctag_SthﬁdérdsQ and Rehroduationgand

Printing. There was also & gecollon For development activitie - . -
| ilanq- s 251
; _ | The chief of

‘12,

13 'y

Vue LIISPECULON Uepartment supervised: -Inspection of Materials Re- .
¢eivad; Inspection of Products under Production; and the Testing 25X1
:Elant._[AtDxamin;”natrknowfﬁhéthér”thePlanning Department was sub-
-ordinate to stration or to the First Engineer. .

From the total of approximately 2,500 employees, about 20% were

administrative and techniecsl officials - ni; :
workers,
Only womeén — on : ) g shopsa, e majority

“of the workers were not tralned méchanies; 'but were transferred

to the plant from other Jobﬁa“fFﬁom‘the'beginning; the. management -

had-a tendenecy to promote a8 many former Sousedik workers as possis

ble to positions as te@hnidaliarfioiala.=whilena‘ra1ative17 small

percentage of thess workers were madeé foremen, | _ 25X1

this was a .poor policy amd that 1t would have beeén much more sensible

to~uae_the:formar‘souaudik“workéﬁsfin_the workshops only, in order

to tgain;nen'pnplqyeaa_mbre1thqroﬁghly_and more rapldly. It was the

- task of the foremen to-traini 8nd assist the subordinate workers;
however, the foremen were oveiworked with administrative duties and
had no time to spend training employees, '

25X1

ngfgﬁggigvjnot,knau the averagé monthly salaries of the different
categories of workers, He hHimselsr; a8 a chief gpeoifiscations
engineer for DC maohinwry;fééﬁﬁéa"a“mbnﬁhly,salqryv¢t'2;120 OTOWN B}
his subordinates! average salarigs.were;_with‘overtime. 1,300
orowns, The average salary of a designer was 800 to 900 crowns

per month, A female draftsman earned 700 orownsj a chief engimeer
eatned 2,500 crowns; and the menager earned 34500 orowns per month,
Allothedaboveumentibned amounts, were the salaries before deductions
Were made, o o

- 25X1

25X1
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LEGEND3 Sketoh of MEZ Veetin Plant Layout (See pagelo)

- I. Main Plant,

1. Three-story brick building., First floor: testing shop for
prototypes, Second floor: ~Technology Department, Third
floor: telephone swltchboard, teletype, and offices of the
manager and firat engineer,

. ' 25X1
2. Single~-story old bullding, formerly used forﬁgaragea.(ggggggggi« 25X1
[ Tnot know what weas présently located in this bullding or
the lecation of the new garages,

3. 0ld bullding which was ¢onnécted to the brick building (point
1%;’ Production of prototypes and winding shops were located

“25X1

hereo . o
4, ‘An 0ld chimmey about 20 m, high,

5.  Former boller plant, not know the purpose for whiqhg- "25X1
the bullding was pre ; . i

6, Partly old and partly new building where the Punch~Press Shop
was located, ' . : ' :

Te Main preduction building, one story, with a glass roof,

8. Single-story wooden barrdcks built in 1946, The canteen and
the office of the Plant's Council were loocated here.

9« Gatehouse and reseption room,

10. New boiller plant which was ‘gonstructed in 1948 or 1949, Its
'  chimney was approximately 4o m. high,

1lls. Transformer station with 'a transformer for 1,000 kilovolt=
amperes; bullt in 1951 or 1952, This was the only channel
of elestriocity to thewﬂaih”Planb..-Tha.old‘transformer was rated
N for only 220 kilovolt-amperes, ~

12.. Building where courses and training were conduocted,
13. Sales Department, '
'lﬁ. Former private house belonging to the former plant owner's

brother, ‘Bookkeeping and statistios machines were located

in this house, "25X1

15,

16, Single~story bullding, the construction of whioch was begun in
1953 and completed in 1984, This building was the only signi-
‘flcant enlargement of the plant during the last two years,

‘The factory employees formed brigades whioh worked during
ragular working hours to help with the constriotion, Prukistav,
_National Enterprise, in Vsetin was in charge of this con=-
struction, It was planned to wse the bullding for storage
of finished products, o o ‘ o

BN
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Spur track conneqting_ﬁhe'MainvPlant with the rail line
Vsetin ~ Valasske Meziri (N 49-28, E 17-58),

Plant were not paved or well arranged.

‘Paved factory yard. The other open areas within the Main

Barbed wire rence‘enoirq;ing“the'yain Plant,

Two—étory,old house where the Cadre Department was located,

AdJacent to it was a private house which did not belong to

‘the Factory. ] o
‘Former residence of Sousedik; presently used as the factory

dispensary, o
Two~story apartment house where several factory employees resided.

Points 20, 21, and 22 were located outside of the Main Plant
ares,

23 - 30, Omitted.

-31.

32,

33.

34,

Kablo Plant, o
-Gatehouse., This gate comnected the two pldﬂtq and was open

only between. 0630 8nd 1530 hours.
0ld foundry. Source bellieved that the building was ne longer

in uge,

.Former molding shop.

-Former storage for molds,

New Foundry:

ho,

b1,

he,

43,
4y,

b5,

‘Single~story building.
in it, 8

35. Foundiag area,
36, Two furnaces,
37" Offices,

37a. ‘Looatlon of synchronous generator,

-01d two-story house used for orriégs.
‘Main gatehouse for the Kablo Plant,

Boiler plant for the Kablo Plant with chimney about 40 m, high,

Single-story building used for storage of materials used in
production,

8ingle-story bﬁildimg, about 50 years old, where the workshop

- for production of small parts, ocanteen, and reproduction and

printing shop were located, Bachelor billets for several workers
were alsc located here, o

Transformer plant for the Kablo Plant,

25X1

Vegetable garden for use of the canteen,
 CONFIDENTIAL
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»Rgadktithin-the factory area.

Open arsa used for atopagé of materials,

two or three buildings located here nor did he know thelir purpose.

-Highwey leading from Vsetin to Valasske Meziriei,

Jirasek Street,-whiehllgd"gppm the Main Plant to Vsetin.

Narrow bridge - iron éonstriiction, about 2,5 ﬁ.»iide;

#teading aoross the Becva Rivéer. .This bridge was used by

ggde:trians only and oconnected the Maim Plant and the Kablo
ant, ‘ ’ : .

Barbed-wire fence encireling the Kablo Plﬁnt.
Building. |

"25X1
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MEZ, National Enterprise, in Vsetin
Sketch of Plant Lagout,
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